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Assurances 
 
The Instructional Leadership Team members that must be present include the principal, guidance counselor, district school improvement specialist (or other 
designee), appropriate content-area teachers, parent representatives, and student representatives (as appropriate). Depending on the data, additional members 
may include special population representatives (Technology Coordinator, Special Education, ELL, etc.), district federal programs coordinator, district chief school 
financial officer, community stakeholders, or any other member as appropriate. Documentation will be maintained on site. 
 
Upon submission of the Continuous Improvement Plan, the LEA assures that the plan has been properly reviewed and approved by the local Board of 
Education. Documentation will be maintained on site. 
 

bcdefg Indicates LEA Principal Approval based on Assurances listed above. 
 

Part I NEEDS ASSESSMENT- SUMMARY OF DATA 
 
Provide a brief description of the planning process, including how teachers will be involved in decisions regarding the use of state academic 

assessments, and other data sources in order to provide information on and to improve the achievement of individual students and the overall 

instructional program and how parents were involved with faculty and staff in developing, and implementing the CIP (Title I, Section 1116(b)(A)(viii):  
In March 2011, the school leadership team (including parent members) reviewed the 2010-2011Continuous Improvement Plan to assess the degrees to which the strategies 

implemented during the school year have been met. Surveys were also distributed to teachers, parents, and students to provide input on the performance of the principal, assistant 

principal, school counselors, and media specialists. The results of the surveys will be reviewed and discussed with the school faculty in September 2011 at a faculty meeting. 
 

In August 2011, the school leadership team and other stakeholders met to disaggregate standardized assessment data, School Incident Report data, EDUCATE Alabama data, PEPE data, 

accelerated reading data, and other relevant data. The school leadership team will meet to suggest strategies, professional development, and budget requirements for the CIP. When the 

draft is completed, faculty and staff will have the opportunity to review the plan and suggest revisions. The CIP for the 2011-2012 school year will be sent to the district school board for 

approval and the required signatures. Upon acceptance approval from the local superintendent and board members, the plan will be submitted to the Alabama Department of Education. 
 
Instructional Leadership Team Names and Positions 
 

ǒ The Leadership Team must include the principal, faculty [including ELL resource lead teacher if applicable], staff, parents, community 
stakeholders, and/or students.  

 

ǒ Identify position held, e.g., Administration, Faculty, Staff, Grade Level and/or Subject Area, Parents and Community members)  

 
Shirley Brewer, Administrator  
Dusty Bedsole, Special Education  
Jessica Hicks, Kindergarten  
Summer Fritsche, 1st Grade  
Vera Starks, 2nd Grade  
Margaret Wyatt, 3rd Grade  
Nikki Anderson, 4th Grade  
Denise Clark, 5th Grade  
Barbara Greathouse, Reading Coach  
Tammy Carlson, Parent  
Ashley Cook, Parent  
Stephanie Robinson, Community Stakeholder 

 

Part I (cont.) NEEDS ASSESSMENT- SUMMARY OF DATA 
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SUMMARY OF NEEDS BASED ON A COMPREHENSIVE REVIEW OF DATA 
 

bcdefg I have reviewed the Annual Accountability Results Report 
 

Part I (cont.) NEEDS ASSESSMENT- SUMMARY OF DATA 
 
Briefly describe the process your faculty used to conduct the needs assessment (analysis of all data).  

In May 2011, the faculty of Rehobeth Elementary School completed a needs assessment based on desired professional development. The faculty expressed their desires and review of the 

surveys indicated how professional development moneys would be used to meet the facultyôs needs. Longitudinal data was analyzed in order to determine strengths and weaknesses of 

each studentôs performance. 
 
Highly Qualified Teachers (HQT): Describe how staffing decisions ensure that highly qualified, well-trained teachers provide instruction and how 

their assignments most effectively address identified academic needs.  
Extreme effort is put forth to ensure that all teachers are highly qualified when they are hired. The Houston County School System verifies highly qualified applicants by using mandates set 

forth in federal guidelines. Administrators from Rehobeth Elementary School interview applicants verified by the Houston County Board of Education for employment positions available. 

Continual professional development is utilized to maintain a well trained staff in order to meet the ever changing a and diverse academic needs of the students at Rehobeth Elementary 

School. 
 
Number and percentage of teachers Non-HQT:  

0%-All teachers are HQ 
 
Number and percentage of Classes Taught by Non-HQT:  

0, 0% 
 
Alabama High School Graduation Exam (AHSGE): 
 
Strengths:  

N/A 
 
Weaknesses:  

N/A 
 
Alabama Reading and Mathematics Test (ARMT): 
 
Strengths:  

100% of students participated in the reading and math components of the ARMT.  
In reading, 96% of 3rd, 96% of 4th grade students, and 95% of 5th grade students were proficient. In math, 96% of 3rd grade students, 98% of 4th grade students, and 97% of 5th grade 

students were proficient. 4th and 5th grade special education students scored proficient in math. 
 
 
 
Weaknesses:  

In the area of reading, only 80% of 3rd grade special education students, 75% of 4th grade special education students, and 76% of 5th grade special education students score proficient 

range. In the area of math, only 80% of 3rd grade special education students scored in the proficient range. 
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Alabama Science Assessment: 
 
Strengths:  

82% of students tested scored proficient. A two percent increase from last yearôs testing scores. 
 
Weaknesses:  

18% of students were not proficient on the Alabama Science Assessment. 
 
Stanford 10: 
 
Strengths:  

The percentage of students in stanines 1-3 decreased in Reading Vocabulary for 3rd grade students by 5%, and by 3% for 4th and 5th grade students. Reading Comprehension decreased 

12% for 3r grade students and 2% for 4th grade students. The percentage of students in stanines 1-3 in Math Problem Solving decreased 11% for 3rd grade students, 10% for 4th grade 

students, and 4% for 5th grade students. Mathematics Procedure decreased 7% for 3rd grade students, and 6% for 4th grade students. 
 
Weaknesses:  

No observed weaknesses in this area. 
 
Dynamic Indicators of Basic Early Literacy Skills (DIBELS): 
 
Strengths:  

Spring 2011 data reveals that 100% of Kindergarten students benchmarked in Phoneme Segmentation Fluency and 94% in Non-sense Word Fluency. All 1st grade students benchmarked in 

Phoneme Segmentation Fluency and 97% in Non-sense Word Fluency. In 2nd grade, 85% of students were established in Oral Reading Fluency. 
 
Weaknesses:  
The percentage for ñsome riskò in Kindergarten for Non-sense Word Fluency was 4%. The percentage for ñsome riskò in first grade in Oral Reading Fluency was 6%. The percentage for 

ñsome riskò in 2nd grade in Oral Reading Fluency was 11%. 
 

Part I (cont.) NEEDS ASSESSMENT- SUMMARY OF DATA 
 
Alabama Direct Assessment of Writing (ADAW): 
 
Strengths:  

N/A 
 
Weaknesses:  

N/A 
 
ACCESS for English Language Learners (ELLs): 
 
Strengths:  

10 of the 11 students' scores from the 2010-2011 data increased from the previous year. 30% scored high enough to exit the program. 
 
Weaknesses:  

The number of students whose scores increased by .5 or more during the school year. 
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EducateAL or other Professional Evaluation Profile Information: 
 
Strengths:  

According to the self-assessment portion of EDUCATE Alabama, Standard 1 (content knowledge) and Standard 2 (teaching and learning) were indicated as areas of strengths by teachers at 

Rehobeth Elementary School. 
 
Weaknesses:  

New technology has been purchased with various monies to assist in enhancing the learning environments of RES. Some teachers need to increase the incorporation of technology 

across the curriculum. EDUCATE Alabama indicators 2.6 and 3.7 will be addressed during walk throughs and PLPs. 
 
Additional Data Sources: (e.g., Alabama Alternate Assessment [AAA], School Technology Plan Data) 
 
Strengths:  

No observed strengths in this area. 
 
Weaknesses:  

Results of the AAA indicate that 67% of students scored Level III in the areas of Reading and Math. Thus, meeting or exceeding the standards in the areas of reading and math. In the area 

of science, students tested using the AAA scored 100% in Level II. Thus, only partially meeting the standards in the area of science. 
 
Local Data (e.g., LEA, school, and grade-level assessments, surveys, program-specific assessments, other RtI data): 
 
Strengths:  

According to the STAR report results, grades 2-5 increased an average of one grade level from the beginning of the school to the end of the 2010-2011 school year. STI Achievement is 

being implemented in grades third through fifth to determine studentsô academic baseline and to direct teacher instruction to improve standardized testing results. RtI will begin being 

implemented during the 2011-2012 school year. Data will be collected and analyzed to determine  
student academic needs and guide teacher instruction during Tier instructional times. 

 
Weaknesses:  

There are no observed weaknesses in this area. 
 
Career and Technical Education Program Data Reports: 
 
Strengths:  

N/a 
 
Weaknesses:  

N/A 
 

Part I (cont.) NEEDS ASSESSMENT- SUMMARY OF DATA 
 
School Demographic Information related to student discipline (e.g. total office referrals, long- and short-term suspensions, expulsions, alternative 

school placements, School Incidence Report (SIR) data, or student attendance). 
 
Strengths:  

Disciplinary referrals decreased from 1357 to 747 during the 2010-2011 school year. 
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Weaknesses:  

A large portion of the referrals were due to "major distraction of students" or "any other violation". 
 
School Demographic Information related to drop-out information and graduation rate data. 
 
Strengths:  

N/A 
 
Weaknesses:  

N/A 
 
School Demographic Information related to teacher attendance, teacher turnover, or challenges associated with a high percent of new and/or 

inexperienced faculty. 
 
Strengths:  

Teacher attendance was 93.25%. 
 
Weaknesses:  

There are no observed weaknesses in this area. 
 
School Demographic Information related to student attendance, patterns of student tardiness, early checkouts, late enrollments, high number of 

transfers, and/or transiency including migratory moves (if applicable). 
 
Strengths:  

School attendance was 96.58% for the school year. 
 
Weaknesses:  
Parent negligence resulted in the majority of student tardiness. Early checkouts were mainly due to doctorôs appointments and illness. 

 
School Perception Information related to parent perceptions and parent needs including information about literacy and education levels. 
 
Strengths:  

Based on Rehobeth Elementary School's Annual Evaluation of the Content and Effectiveness of the LEA Parental Involvement Plan, parents indicated student achievement goals and how 

they were accomplished. Parents stated that student achievement goals were to increase oral reading fluency so that 80% of students benchmarked on DIBELS, to improve STAR test 

scores, and for students to attain 80% proficiency on weekly math tests. Parents also indicated that these goals were made possible by partnering with RES through newsletters, quarterly 

PTO meetings, annual Title I and Grade Level parental meetings, conferences, and nightly homework. 
 
Weaknesses:  

Parents indicated that they disagreed that Rehobeth Elementary School is doing a good job teaching fine arts. This has been addressed by having music classes weekly for each class 

provided by a certified music teacher, as well as allowing student drawings to be entered in community contests. The Wiregrass Museum of Art conducts an art project with all third grade 

students. 
 
School Perception Information related to student PRIDE data. 
 
Strengths:  

N/A 
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Weaknesses:  

N/A 
 
School Process Information related to an analysis of existing curricula focused on helping English Language Learners (ELLs) work toward 

attaining proficiency in annual measurable academic objectives (AMAOs). 
 
Strengths:  

Our countywide ELL teacher provides services to our students who qualify for ELL services. Rehobeth Elementary School focuses on DIBELS data, Scott-Foresman 5-day assessments, 

classroom tests, AR assessments, math tests, IXL math, and STI Achievement data to determine the rate at which our ELL students are progressing in all academic areas.  
Our current reading program, Scott-Foresman, incorporates an ELL component to increase language development for our ELL students. 

 
Weaknesses:  

Teachers need additional resources and training specific for our ELL students. 
 
School Process Information related to an analysis of existing personnel focused on helping English Language Learners (ELLs) work toward 

attaining proficiency in annual measurable academic objectives (AMAOs). 
 
Strengths:  

The Houston County School System provides an ELL teacher that is on our campus and provides weekly small group sessions 
 
Weaknesses:  

Only one ELL teacher is employed for our whole school system. 
 
School Process Information uncovered by an analysis of curriculum alignment, instructional materials, instructional strategies, reform strategies, 

and/or extended learning opportunities. 
 
Strengths:  

The curriculum is aligned with the Alabama Course of Study for all subject areas. Tier II and Tier III explicit instruction is provided by highly qualified teachers to improve student achievement. 
 
Weaknesses:  

No weaknesses observed in this area. 
 

Part II - GOAL TO ADDRESS ACADEMIC NEEDS 
 
Part II - GOAL TO ADDRESS ACADEMIC NEEDS ï All components to support improving academic achievement, INCLUDING SCHOOL CULTURE 

CONSIDERATIONS, should be related to the weaknesses identified in the data summary. Use the SMART Goals format to address areas of need. 
 
CONTINUOUS IMPROVEMENT GOALS (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS): 
 

1. Reading 
 

Description:  
Reading skills of current fourth grade special education students will increase from 80% to 85% on the ARMT+ during the 2011-2012 school year. Reading 
skills of current fifth grade special education students will increase from 75% to 80% on the ARMT+ during the 2011-2012 school year. 
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Data Results on which goal is based:  

ARMT and SAT-10 data results from the 2010-2011 school year.  

Target Grade Level(s): 3rd, 4th, and 5th  
Target Content Area(s): Reading  

ARMT:   Reading   

 
Additional Academic Indicators: 

N/A 
 

Target Student Subgroup(s): 
4th and 5th grade special education students 

 
Courses of Study:  

3.2: Use strategies and skills to comprehend informational and functional materials 4.5: Use strategies to comprehend informational and functional 
materials 5.4: Use strategies to comprehend informational and functional materials. 

 
Strategies:  

1.1 Phonics, Rd. Comp, and Vocab. 
 

Description:  
Students across all grade levels will utilize phonics, reading comprehension, and vocabulary. Teachers will provide explicit reading instruction in 
whole and small group settings. 

 
Action Steps:  

1.1.1 Explicit Instruction 
 

Description:  
All classroom teachers will implement intensive explicit instruction using the Scott Foresman Reading Curriculum. Classroom teachers will instruct 

small groups utilizing scaffolding, pre-teaching, active participation techniques and other teaching methods as determined by student need. Tier II and 
Tier III instruction will be provided to students who are struggling in reading based on standardized test scores, unit assessments, and DIBELS scores. 

Special education students will receive inclusion and/or resource room as stated in their IEPs to address specific reading skill deficits. 
 

Benchmarks:  
Grade level meetings will be conducted monthly. The meetings will be led by the principal/reading coaches to review and respond to progress 
monitoring and reading assessment data, after which teachers will implement changes in instruction as revealed by the data. STI 
Achievement will be administered during the school year to determine specific standards to target during instruction. Three meetings with 
Patsy Sheffield to discuss and monitor STI Assessment data 

 
Interventions: 

Grade level meetings will be conducted monthly. The meetings will be led by the principal/reading coaches to review and respond to progress monitoring and 

reading assessment data, after which teachers will implement changes in instruction as revealed by data. End of unit test will be administered at the end of 
six weeks to measure the mastery of specific skills taught during any specific unit. STI Achievement tests in grades 3 to 5 will be given during the school year 

to determine student academic need. The special education teachers will assess progress of children with special needs at the end of each grading period. 
 

Resources:  
STAR test, DIBELS Progress Monitoring Booklets, Scott Foresman Reading Curriculum, Leveled Readers, Scoring High, ARMT Reading Coach 
Books, STI Achievement, MAZE Comprehension Passages 
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1.2 Increase Reading Skills 
 

Description:  
Teachers will use explicit instruction driven by data to assist students in increasing their reading skills on standardized tests, as well as unit and 
classroom reading assessments. 

 
Action Steps:  

1.2.1 Monitor Student Progress 
 

Description:  
Administrators, reading coaches, and classroom teachers will monitor student progress. Classroom teachers will progress monitor students, 
review DIBELS scores, and the scores of standardized tests to determine each studentôs progress. The Accelerated Reader program will be 
used to monitor students' progress as well. Students scoring below average on the baseline assessment of the Scott Foresman reading series 
will receive intervention services by a highly qualified teacher. 

 
Benchmarks:  

Grade level meetings will be conducted monthly. The meetings will be led by the principal/reading coaches to review and respond to 
progress monitoring and reading assessment data, after which teachers will implement changes in instruction as revealed by the data. 

 
Interventions:  

A 30 minute reading intervention time will be established for students not meeting their benchmark goals. The intervention will be held in each 
classroom by the classroom teacher on a daily basis. Teachers will pre-teach and re-teach lessons for students who are experiencing difficulties on 
a daily basis in the classroom. Reading coaches, Title I tutors, and special education teachers will assist in providing Tier III instruction. 

 
Resources:  

STAR test, DIBELS scores, Scott Foresman Reading Curriculum, Leveled Readers, Selection Stories, Scoring High, ARMT Reading Coach 
Books, STI Achievement, standardized test scores, and MAZE Comprehension Passages 

 
 

2. Math 
 

Description: 
Math skills of current 4th grade special education students will increase from 80% to 85% on the ARMT+ during the 2011-2012 school year. 

 
Data Results on which goal is based: 

ARMT and SAT-10 data from the 2010-2011 school year. 
 

Target Grade Level(s):   4th grade students 
Target Content Area(s):   Math 
ARMT:   Math 

 
Additional Academic Indicators: 

N/A 
 

Target Student Subgroup(s): 
4th grade special education students 
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